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1. About the project

Importance of innovation strategy
Regional level of innovation
Strategic planning and cooperation

B5G

Assessing cross-border innovational relations
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2. Methodology

* Survey

— Target group: innovative enterprises and organisations
with intellectual property rights

— More than 100 full-filled quiestionnaire

— Parts:
1) Sources of innovation;
2) Obstacles of innovation;
3) Financing of innovation;
4) Cooperation in innovation;
5) Decision-making in innovation.
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3. Comparison
1) Sources of innovation

Does your organization have any Key technology areas of R&D activity:

R&D activity?

20%

* Hungary: life sciences and biotechnology (26%)
* Serbia: information and communication
technology (24%), life sciences and

o biotechnology ( 19%)

HYes

80%

70%

60%

50%

40%

30%

20%

10%

0%

SGP VO

Good neighbours
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Do you know any organization in Does your organization sell any of its own technology/product to Vojvodina
Vojvodina / Southern Hungary which region South Great Plain region of Hungary?
can help to solve the technological 100%
i ion?
problems of your organization? Q0%
90% 70%
80%
60%
70%
60% 0% ENo
50% i No a0% MYes
40% MYes 30%
30% 20%
20% 10%
0% SGP: Technology/productto WO: Technology to South Great VO Product to South Great
SGP VO Vojwodina Plain region Plain region
Good neighbours
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Do you support joint cross-border education (workshops, trainings, etc.)? Do you support cross-border know-how transfer?
100% 100% 1%
90% 90%
80% 80%
70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
0% e SGP VO
SGP VO
5 (completely) ®4 @3 ®2 1 (completely not) M5 (completely) ®4 &3 ®2 1 (completely not)
ighb
Good neighbours

*

&
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2) Obstacles of innovation

 Comparative analysis is not possible

e Main factors are the lack of
— Information

— Capital
— Adequate support
— Trust

e Accessionto EU

\"- |‘ . Il
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3) Financing of innovation

Do you know the grant opportunities for Did you get any support of innovation
supporting the cross-border cooperation through the Hungary-Serbia IPA Cross-
in innovation? border Co-operation Programme?
100% 100%
90% 90%
80% 80%
70% 70%
60% 60%
50% H No 50% E No
40% HYes 40% HYes
30% 30%
20% 20%
10% 10%
0% 0%
SGP VO SGP
Good neighbours
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SGP: How should cross-border innovation projects be
financed?

B
L

¥

100%

80%

60%

40%

20%

7%
0%
From From public From external  From own From loans
European resources private capital internal
Union funds investments sources

VO: How should cross-border innovation projects be
financed?

E From European Union
funds

H From public resources

i From external private
capital investments

@ From own internal
sources

M From loans

The projectis co-financed by the
European Union

Good neighbours
creating

common future




South Great Plain Regional

innovation

AGENCY

> »
VvV
Hungary-Serbia

IPA Cross-border Co-operation Programme

B5G

4) Cooperation in innovation

SH: Does your organization have any cooperation in . L ] .
innovation with other partners in Vojvodina? Are you planning cooperation in innovation with other
VO: Has your organization established an innovation partners (SGP:) in V‘_’J"’”d'_"a region of Serblaf (Vo:)
cooperation with partners from Southern Hungary in from South Great Plain reg'“"_:'f Hungary in the next 2
the last two years? years:
90% 90%
20% 80%
70% 70%
60% 60%
50% M No 50% HNo
20% M Yes 40% EYes
30% 30%
20% 20%
10% 10%
0% 0%
SGP
Good neighbours
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European Union common future



>
South Great Plain Eegional ‘ ‘
innovation / i/

AGENCY

B5G

Hungary-Serbia

IPA Cross-border Co-operation Programme

SGP: Which cross-horder innovation project would you purpose VO: Which cross-border innovation project would you
- A = k] . . N
(from the area of interest of your organization)? purpose (from the area of interest of your organization)?
50%
45%
40%
35% " -
ENEIEy SOUITES
30%
¥ Biotedhnology & food
25% prochudion
20%

20% M Information& communication
15% 13% By
10% i By

5%

i Other
0%
Environmental Life sciences Information &  Automotive Other
protection & communication industry
renewable technology
Energy sources

Good neighbours
The project is co-financed by the creating
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50%

50%

40%

30%

20%

10%

0%

SGP: Which cross-horder innovation project would you purpose (independent of the area
of interest of your organization)?
55%
28%
14%
1 9%
Establishment of Startingofa  Information &  Life sciences  Environmental — Automotive Other
cross-border large cross-  communication protection & industry
knowledge borderR&D  technology renewable
center project energy sources

VO: Which cross-border innovation project would you
purpose (independent of the area of interest of your
organization)?

M Establishment of cross-border
knowledge center

i Energy conservation & renewable
energy sources

 Ecology
H Biotechnology & food production

H Information & communication
technology

H Did not suggest any concrete area,
but eager to start such project

il Others
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Do you support cross-border clusters?

5 (completely)

Ea

M3

2

i1 (completely not)

¥ X &

; The projectis co-financed by the
By o European Union

*

*+
*

Does your organisation have a need to become a member of
cross-border cluster?

B 5 (to a great extent
M4

M3

M2

M1 (notat all)
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5) Decision-making in innovation

e
70% / -
= / B :
50% /

40%
30%
20%
10%

0%

Development of

favorable

political
environment

market

In case of better

opportunities

cooperation?

Finding of a right

business partner In case of

Which conditions would help you to decide on starting a new cross-border innovation

appropriate In case of
infrastructure appropriate Other
business
environment
HSGP EMVO
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In your opinion, which conditions would increase the number of the cross-border R&D activities?
e —
70% / I

- / .
50% /
36

Favorable legal
environment  Development of §
cross-horder Appropriate
) ) i Correspondence
relations with cooperating
RED centers partner of the required Appearance of N
technical level appropriate Other
consultancy
SEMVICES
M South Great Plain - @Vojvodina
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/ | Wesknesses

Strengths -The innovation Igv_el of I)ot_h regions is very low
{according to OECD innovation indicators)
-Geographical connections, similarity of climate

k -Insufficent political support
and topography of theregions

-Lack of cross-border institutions and
organisations which supportinnovation
- Mecessity for using innovation processes for processes

regional development

- Strong cultural and historical connections

-Lack of database including innovation potential
- Appearance of start ups with high growth of both regions
potential which have found niche market (born

L -Lack of mutual contacts among innovation
global” attitude)

processes participants

-Overlap of theresearch areas ~The Republic of Serbia is not amember of the

- Presence of qualified researchers in both EU
regions

- Lack of services which support cross-border
innovation projects

Opportunities

-Strengthening of the R&D and innovation Threats
friendly atmospherein the economic and
regulatory environment

- . . . -Lack of cross-borderinnovation fund
-Geographical and climate preconditions to

develop economies relying on each other
{furtile soil, rivers, spas...)

- Absence of jointinnovation strategy and
establishment of joint bodies forits

. o . . implementation and correction
- Partial compatibilitiy of economies with . N
possibilities to organisein clusters - Concrete and visible political support

- Competitiveness between the regions rather

-Formation of multidisciplinary development !
than cooperation

teams
_Establishment of R&D and certification -Low level of the R&D and innovation demand
laboratories - International, interregional and intersector

digital gap remains

- Creation of the instruments for effective
incubation (e.g. tech shop, open lab)

“ Good neighbours

The project is co-financed by the creating

European Union common fUture



o South Great Plain Eegional ‘ ‘
innovation / f

AGENCY

Hungary-Serbia

IPA Cross-border Co-operation Programme

B5G
4. Goals

* Vision: developed and knowledge based regions with
common innovation activities

e Mission: improving the cross-border innovation activities
and performance
* Priorities
— Establishment and improvement of the conditionality of the
cross-border innovation activities

— Enhancement and improvement of competitiveness of the
regional enterprises

— Encouragement of the innovative enterprises to build up cross-
border relations and enhancement of the existing cooperations

Il The project is co-financed by the " creatil } :
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THANK YOU FOR YOUR ATTENTION!

Dr. Istvan Molnar
Senior consultant, patent attorney
RIA-SGP APU

E-mail: molnar.istvan@darinno.hu
Web: www.darinno.hu
Tel: + 36 62 549-500

~ ] ¢ L1
snnd neinhhniire
JOOU Negnoours

Sl The project is co-financed by the " creati
European Union common fUture



mailto:central@darinno.hu
mailto:central@darinno.hu
mailto:central@darinno.hu
http://www.darinno.hu/

